Club Health Assessment for District 202 J through February 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs more than two years old
23288 ASHBURTON 05/29/1963 | Active 52 1 1 0 0.00% 48 36 0 New S 2
53019 ASHBURTON COUNTY 05/05/1992 | Active 49 5 0 5 11.36% 44 0 New 0
38703 ASHBURTON PAKEKE 06/03/1980 | Active 55 0 3 -3 -5.17% 58 15 0 New T 0 $100.00
29598 DUNEDIN BALMACEWEN 06/28/1974 | Active 26 6 2 4 18.18% 22 26 0 Same T N/R
53206 DUNEDIN CENTRAL 06/01/1992 | Active 14 1 0 1 7.69% 13 3 New P,S,T.M N/R
23326 DUNEDIN HOST 11/01/1961 | Active 21 1 2 -1 -4.55% 23 11 3 New ™ N/R $56.82
23327 DUNEDIN NORTH 09/07/1971 Active 15 0 0 0 0.00% 16 0 New P 0
38497 DUNEDIN PAKEKE 05/27/1980 | Cancelled(6) 1 0 0 0 0 0.00% 0 0 1 None N/A
23328 DUNEDIN SOUTH 06/27/1968 | Active 19 1 2 -1 -5.00% 21 19 0 New S, T 1
64124 DUNEDIN TOROA 03/30/2001 Active 16 0 2 2 -11.11% 17 6 1 New P,T 0
23296 FAIRLIE 08/16/1972 | Active 33 2 5 -3 -8.33% 34 12 0 New P, T 0
23297 GERALDINE 11/04/1966 | Active 53 4 3 1 1.92% 52 11 1 New 5 90+ Days
23331 GREEN ISLAND 02/10/1971 Active 34 2 1 1 3.03% 30 38 0 New P 7
43914 HINDS & DIST 05/22/1984 | Active 46 0 1 -1 -2.13% 46 16 0 New P,T 0 $141.84
32297 LAKE TEKAPO 05/21/1976 | Active 26 0 0 0 0.00% 27 9 New P,T,M 12
31375 LOWER WAITAKI 11/03/1975 | Active 14 0 5 -5 -26.32% 19 12 1 Same P 5
35967 MAYFIELD & DISTRICTL C 07/14/1978 | Active 59 2 4 -2 -3.28% 59 21 0 New M 0
23304 METHVEN 06/21/1967 | Active 59 3 1 2 3.51% 60 6 0 New P.M 4
23340 MILTON 01/24/1968 | Active 24 1 0 1 4.35% 24 0 New P,T,.M 0
97745 MOSGIEL DISTRICT 03/30/2007 | Active 20 0 4 -4 -16.67% 19 1 1 New P,T 9
23343 OAMARU 06/06/1963 | Active 30 2 0 2 7.14% 28 0 New N/R 90+ Days
53207 OAMARU NORTH OTAGO 06/01/1992 | Active 27 1 0 1 3.85% 27 0 New T 0
41750 OAMARU PAKEKE 07/06/1982 | Active 9 2 3 -1 -10.00% 25 17 0 New P, T N/R
30660 OTAGO PENINSULA 04/29/1975 | Active 23 1 0 1 4.55% 22 3 New T 1
23347 PALMERSTON 05/20/1968 | Active 26 1 3 -2 -7.14% 28 23 3 New P,S, T N/R
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52932 PALMERSTON EAST OTAGO 04/14/1992 | Active 14 1 0 1 7.69% 16 1 New ST 3 $62.11
DISTRICT
42099 PLEASANT POINT 12/27/1982 | Active 60 0 0 0 0.00% 59 2 New P,S,T.M 2
23348 PORT CHALMERS & 06/07/1971 | Active 28 2 7 -5 -15.15% 34 6 Same 2
DISTRICT
32251 RAKAIA 05/11/1976 | Active 43 1 3 -2 -4.44% 44 12 0 New 2 $150.00
35694 STRATHTAIERIL C 05/26/1978 | Active 14 0 2 -2 -12.50% 15 10 2 New P 4
29321 TAIERI 05/03/1974 | Active 53 2 4 -2 -3.64% 55 16 3 New N/R
29888 TEMUKA 10/31/1974 | Active 30 1 0 1 3.45% 29 0 New S,M 0
53208 TEMUKA DISTRICT 06/01/1992 | Active 30 4 0 4 15.38% 26 0 New M 1
47308 TEMUKA PAKEKE 05/12/1987 | Active 38 1 5 -4 -9.52% 42 15 0 New P,T.M 3
23316 TIMARU HOST 12/12/1962 | Active 34 1 4 -3 -8.11% 36 15 0 New 0 $354.61
34229 TIMARU SUBURBANL C 06/28/1977 | Active 56 3 0 3 5.66% 53 0 New 0
34296 WAIANAKARUA 06/27/1977 | Active 39 5 2 3 8.33% 36 7 4 New P,S,T,M N/R $161.29
40324 WAIAREKA VALLEY 08/28/1981 | Active 48 1 4 -3 -5.88% 54 14 0 New P,S,T,M 0
23318 WAIMATE 03/27/1969 | Active 1 37 3 2 1 2.78% 39 6 1 New P,.S\M 8
53271 WAIMATE WHITEHORSE 06/11/1992 | Active 34 0 2 -2 -5.56% 35 2 0 New P,T.M 0
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
39 0 1 -1 1,308 61 77 -16 -1.21% 1,335 34 21% 18% 0% 5% 0 0% 1 30 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.

Printed On 3/11/2010 8:51:48AM
MBRO0087_ClubHealthAssessment.rpt

Copyright 2010 LClI, Inc. Page 2 of 2



